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Engaged to undertake the auditing and contract compliance process
associated with the current village operations contractor for the projects
accommodation villages located at Moro in PNG.

The works include a detailed audit of the current operations, determining
process for improvement, developing appropriate modified tender
documentation for contract repricing and the facilitation of the contract
renegotiation.

These works are on-going

Engaged as part of the assessment team for the projects accommodation
village to be constructed in Darwin, Northern Territory.

The works include site familiarisation and assessment of the proposed
village site, the technical evaluation and clarifications development of the
bidder's responses, attendance at post bidders workshops and
subsequent detailed analysis and recommendations for contract award
justification assistance. This includes the ongoing functional design
assistance for the detailed design process for the accommodation village.

In addition to the above Rimcorp are developing the contract tendering
documentation for the operations and management of the accommodation
facility and assisting with the facilitation of the tendering process.

These works are on-going

Engaged to develop a village operations philosophy précis and an
Integrated Offsite Induction, Accommodation and R&R Travel Reservation
Philosophy for the proposed Woodside Browse LNG project.

The works include research and determination of all viable options to
ensure a process is in place to design the facilities in accordance with end
users operational needs.

The Philosophies will be the platform for the design, scoping
developments and the subsequent operational process of the projects
accommodation facilities.

In addition to the above Rimcorp are now developing the contract
tendering documentation for the operations and management of the
accommodation facility and assisting with the facilitation of the tendering
process.

These works are on-going

Engaged to manage the projects construction village installation including
monitoring offsite design, fabrication and expediting administration.
Rimcorp is managing and administering the construction village
contractor.

Rimcorp are facilitating the bid process for the Village Catering and
Operations contract; this includes the development of the bid
documentation, response assessments, pre award negotiations and the
contract award process.

Rimcorp have personnel on-site Sierra Leone overseeing both village
construction and FM operations contracts.
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Rimcorp engaged by the project to undertake a review of the design and
operational parameters for the proposed projects workforce
accommodation villages.

Rimcorp have also been engaged to undertake a study in relation to
accommodation options for the project early works programme

Due to the outcomes of the above process Rimcorp facilitated the tender
assessment process for the projects early works accommodation facilties
and developed the scope of works and specifications for the operations
and management of the facilities.

Rimcorp engaged by Bechtel to undertake a review of the projects
accommodation strategy for the proposed project at the Bechtel's Oil &
Gas engineering operation Houston, Texas.

As a result of the review Rimcorp then assisted the project with an
optimisation planning process in relation to the proposed projects
accommodation matters. The optimisation plan brings to the project
substantial cost savings for accommodation infrastructure & operations
and positive impacts on the projects planning

Rimcorp are also assisting with bid response assessments for the projects
4000pax Construction Village

These works are on-going

Rimcorp engaged to assist with the design and supply procurement
process for the pioneer camps for early works whilst assisting Rio Tinto
with specialist remote workforce accommodation expertise relating to the
early definition studies for the proposed project.

These services were conducted out of Rimcorp’s operation in Townsville
and Rio Tinto’s project office in London.

Engaged in conjunction with ARUP to conduct feasibility studies for the
provision of an 8,000+ resident accommodation facility for the proposed
BHP Billiton Olympic Dam Expansion.

Rimcorp conducted the definition study as part of the project design team
and was responsible for the study process in relation to facilities
management operation of the proposed accommodation facility and to
develop execution level tendering documentation and provide design
advice. Rimcorp also had an accommodation specialist located within the
projects operations at BHP Billiton in Adelaide.

During the course of our association the project was deferred.

Engaged by Kellogg Joint Venture (KJV) to undertake management and
Design Services associated with construction workforce accommodation
for the Liquids Expansion Project (LEP) phase at Karratha.

The services also included the on-site contract and construction
management for the installation of the village and facilitation of the
tendering process for the FM Operation contract packages.
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Engaged to conduct project studies and manage the tendering process for
the Facilities Management contract for the operation of the projects
accommodation facilities.

The management services include the prequalification of tendering
parties, preparation of tendering documentation and the assessment of
tender bids and the awarding of the contract.

Rimcorp were the ongoing contract conformance managers of the projects
accommodation facilities as the Owners representative during the
construction phase.

Engaged to review various options for the projects workforce
accommodation for the proposed Hen Shang Expansion project.

Provision of accommodation, catering, technical and commercial services
during preliminary engineering and feasibility study stages of the project.

Developed on behalf of the JV partners, engineering design, tender
documentation, contract preparation and award to contractors for the
supply and installation of accommodation units, ablutions, laundries,
kitchens, diners, food warehousing, administration facilities, recreation and
medical facilities for a workforce of approximately 3000 personnel.
Assisted in the preparation of concamp operations tender documentation
and evaluation of same, together with management and administration of
existing on-site concamps.

Provision of Project Support Managers on behalf of the Principal to
establish, operate and control a Landowner catering and concamp
operations organisation and a separate maintenance organisation for the
duration of the construction period. Additional duties involved
implementation of a training program in order to enable accommodation,
catering and maintenance services to be undertaken by the local
landowner group.

Engaged to manage and coordinate the project accommodation and
messing requirements. Services include the management of design and
tendering process for the provision of a Build Own Operate & Transfer
(BOOT) accommodation facility and the management of the tendering
process for the catering, housekeeping, facilities maintenance and
accommodation management contracts.

Engaged to prepare a tender process plan and document review for the
projects construction and permanent accommodation concamps. The
works were undertaken taking into consideration and the involvement of
the local indigenous community.

Engaged to prepare conceptual design for the projects proposed
accommodation facilities and develop the scope of works package for the
provision of services for the operation of the accommodation concamp.
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Engaged to assist with operational and contractual issues relating to the
catering facilities and the performance of concamp and catering
operations.

Undertake quality of service and contract conformance audits and advise
on recommendations for improvement and provide on-site technical
assistance to improve quality of service provided for accommodation and
catering services.

Provide client representation and administration to undertake a feasibility
study for the provision of the projects accommodation and messing
requirements.




