[ Management Tasks ]
Proiect &lContract

| | 1
Facilities Infrastructure ] [ Village Operation and ]
L Maintenance
Appraisal of Feasibility Reports and | Appraisal of Feasibility Reports and |
Cost Estimates ) Cost Estimates )
Determine Quality of Infrastructure &) Determine Quality of Service )
Design Appraisal & Advice ) )
Tendering Process ) Tendering Process )
Assistance & Support ) )

Selection process and Selection Process and
Prequalification of Suitable Prequalification of Tenderers

Preparation of Contractual Preparation of Contractual
Documentation including; Documentation including;
Scope of Works & Specifications Scope of Works & Specifications
Development Development
Contract Schedules Village Implementation and
Operational Plan (VIOP)

Issue Tender Documentation for Contract Schedules
Pricing
Bid Period Administration Issue Tender Documentation for
Pricing
Assessment of Bid Responses Bid period administration

Pre Award Negotiations Technical Assessment of Bid
Responses
Contract Award Process ] Pre Award Negotiations ]
Assist with Contract Documentation Contract Award Process
Conformance

Contract Conformance Management Contract Documentation
Conformance
Construction Supervision ] Contract Conformance Management]

Contract Management and ] Contract Management and ]

Administration Administration




